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OPERATING SERVICES BITCSIOB EIECTJnVE COKITTffi 



Ktnutes of Hooting Held 




1, UTILIZATION OF PERSOtHSL - In accordance with request* wade by 
Colonel Cook' al mwM^ , ' , S51' , ca r ' , 29 November X9hk, each Branch Chief 
presented an illustration of the operational procedure* of hie Branch, 
in the form of functional floe charts, with a brief explanation of each 
function. ?Jajor King me requested to digest the cherts for the purpose 
of obtaining a uniform chart shoeing personnel utilisation for use 
throughout the Division* 



2. ENLISTED PERSONNEL - Colonel Cook presented the following break- 
doom of enlisted strength on the Posit 



Authorised Strength - lh?0 
Presently Assigned - 1697 
Overatrength - 227 



lie stated that in order to reduce the number of enlisted wen on duty at 
this Station, there oust be a decrease in the number assigned each 
Division* This will necessitate greater utilisation of civilian personnel 
A decision ms sade by the C remanding Officer to retain 290 translators, 
107 guards and administrative personnel, leaving 113 for other operational 
requirements* Colonel Cook indicated that e complete report is being 
pr ep a r ed far the Commanding Officer regarding this situation so that 
corrective action may be taken to increase authorised strength, if 
necessary. 

3. STORAGE SB6.CE - Operating Services Division has no requirement 
for space' in' any roam set aside for inactive files* 

U. REQUIRED TO ?iORK DURI183 CHRISTMAS HOLIDAXS - Colonel 

Cook stated feat in aooordanoe with request aaudle a£ toe iiaiT Nesting 
of U December 1?1*U, reports would be submitted by all Branch Fersaanal 
Officers concerning the ember of personnel required to work during the 
Christmas holidays, so that necessary arrangements nay be made with the 
cafeteria to accommodate personnel on duty. 

9. CHANGE Cg BADGES ~ It ms reported by Colonel Cook that the 
procedure f or changing "the odor of badges throughout toe Post has been 
undertaken. 

6. UNIFORM OP me mscMiSl. - Those present were informed by Colonel 
Cook that a presoribed policy will be issued in conformance with existing 
kmy regulations c oncoming the uniform of l&C personnel on duty at this 
Station. 
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7* !£&. * A general discussion was raised concerning the 

existing prdbiem of me morale on the Post* CoLonsl SSoOrall stated 
that sons dtssention is being os used by Company Ooesaenders* Colonel 
Cook requested that if tangible information mas received regarding tbs 
distorblnc element, that it be reported to the Division Chief so tint 
necessary action could be taken to correct the situation* 

3* FKEmaTIC TDBS - Hr* Morris stated that an investigation mas 
being nade to determine the practicability of the extension of pneumatic 
tube service at this installation in conjunction with other systems used 
for delivery of mail* 



Earle P* Cook 
Colonel, Signal Corps 
Chief, Operating Services Division 



